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Master Schedule--4
Revisions to the School Improvement Plan

	Description
	Date

	Began to read and revise plan; insert data from 2009 MSA and write goals for upcoming school year
	8/11/09

	Updated Highly Qualified Information and Professional Development
	9/3/09

	Updated plan with changes made at sub-committee meetings on Sept. 26th 
	9/26/09—10/15/09

	Categorized Parent Involvement Strategies into Epstein’s 6 Types of Involvement  Added Staff Attendance into the plan
	10/28/09

	Create and revise Science Component of the SIP
	11/2-11/4


Master Schedule

2009-2010

	Kindergarten
	First
	Second
	Third
	Third
	Fourth
	Fourth
	Fifth
	Fifth

	8:30-10:00

Reading
	8:30-9:30

SPECIALS
	8:30-10:00

Reading
	8:30-10:00

Reading
	8:30-9:15

Science
	8:30-9:45

Reading
	8:30-9:15

Science
	8:30-9:00

     SS
	8:30-9:15

Science

	10:00-10:15

Calendar/Circle Time
	9:30-11:00

Reading
	10:00-11:00

SPECIALS
	10:00-10:30

Language Arts
	9:15-10:30

Math
	9:45-10:15

Language Arts
	9:15-10:45

Math
	9:00-9:30

Language

Arts
	9:30-10:00

Universal

	10:15-10:45

Science/SS/HW
	11:00-11:15

Story Time
	11:00-11:30

LUNCH
	10:30-11:00

        SS
	10:30-11:00

          SS
	10:15-10:45

SS
	10:45-11:15

Universal
	9:30-10:00

Universal
	10:00-11:15

Math

	10:45-11:15

LUNCH
	11:15-11:45

LUNCH
	11:30-12:00

Language Arts
	11:00-11:30

Universal
	11:00-11:30

Universal
	10:45-11:15

Universal
	11:15-12:15

SPECIALS
	10:00-11:15

Reading
	11:15-12:15

SPECIALS

	11:15-11:40

RECESS
	11:45-12:15
Language Arts
	12:00-1:15

Math
	11:30-12:00

LUNCH
	11:30-1200

LUNCH
	11:15-12:15

SPECIALS
	12:15-12:45

LUNCH
	11:15-12:15

SPECIALS
	12:15-12:45

LUNCH

	11:40-12:00

Storytime
	12:15-12:40
Recess
	1:15-1:40

RECESS
	12:00-1:30

Reading
	12:00-1:15

Math
	12:15-12:45

LUNCH
	12:45-2:00

Math
	12:15-12:45

LUNCH
	12:45-1:30

Science

	12:00-12:25

Science/SS/HW
	12:45-1:15
Universal
	1:40-2:25

Science
	1:30-2:00

Language Arts
	1:15-2:00

Science
	12:45-2:00

Reading
	2:00-2:45

Science
	12:45-2:00

Reading
	1:30-1:45

Math Intervention

	12:25-1:25

Math
	1:15-2:30

Math
	2:25-2:55

Universal
	2:00-2:30
RECESS
	2:00-2:30
RECESS
	2:00-2:30

Language Arts
	2:45-3:00
Math Intervention
	2:00-2:30

Language Arts
	1:45-3:00

Math

	1:25-2:25

SPECIALS
	2:30-3:00

Science
	2:55-3:25

SS
	2:30-3:30
SPECIALS
	2:30-3:30
SPECIALS
	2:30-3:00

SS
	3:00-3:30
Recess
	2:30-3:00

      SS
	3:00-3:30
RECESS

	2:25-3:00

Science/SS/HW
	3:00-3:30

Social Studies
	3:30

Dismissal
	3:30

Dismissal
	3:30

Dismissal
	3:00-3:30

Recess
	3:30

Dismissal
	3:00-3:30

Recess
	3:30

Dismissal

	3:00-3:30

Universal Time
	3:30

Dismissal
	
	
	
	3:30

Dismissal
	
	3:30

Dismissal
	

	3:30

Dismissal
	
	
	
	
	
	
	
	


SIT Committees

2009-2010

Principal—Lynnette Johnson

Reading—Brandy White

Math—Traci Schneider
PBIS—Chantal Benton
Social Committee—Ginger Wilson
Bonnie Grangier-4th Grade

Jamie Barker-2nd Grade
Brittany Price-2nd Grade
Teresa O’Neal-Spec. Ed.

Linda Viens-Kindergarten

Debbie Whitney-Kin.

Vicki McLeod-Office Assoc.
Jen Ward-IA

Michele Gandolfi-Phys. Ed.

Kolby Noble-5th Grade
Rachel Abbott-Gray

Lisa Collins-IA

Kamesha Miller-ESOL

Kari Leiser-3rd Grade              Kim Bozman-Guidance
Vivian Blakelock

Susan Stuckey
-Spec. Ed.

Matt Logan-Spec. Ed.

Nan Harrison-1st Grade
Paula Tucker-IA

Shannon Holland-Kind.

Pat Davis-4th Grade                 Kelly Taylor-1st Grade
Jennifer Bennett-Spec. Ed.

Liz Riggin-5th Grade


Kelly Crockett – 1st Grade
Christina McQuaid-2nd Grade 
Leigh Widdowson-Spec. Educ.
Maria Poole – 3rd Grade
Angela Ward—IA 









Linda Heller—Parent 


Early Childhood/Transition—Christa Taylor

Parent Involvement—Sid Evans

Perf. Committee

          Also Professional Development








Paul Oltman-Music 

Carol Dennis-IA





Rachel Abbott Gray-Learning Support
Sarah Perdue-Art

Salmonia Schoolfield-IA




Kari Leiser -3rd Grade    



Caren French-IA





Kim Bozman-Guidance Counselor

Integration of Technology

Bonnie Vass-IA











Kristen Davis-Media Ed.









 Joan Gilsdorf – Pre-K    


Beth Mayson-IA









Christy Scott--Coordinator

            Jason Pfirman-Tech Instr.









Antonio Dupree—Parent









Tammy Zink—Parent









Cindy Taylor—Parent









Donna Merritt—Parent









Sam Berley—Parent









Jennifer Bloodsworth—Parent 









Muna Elubald—Parent









N. Mandouma—Parent









Lisa Upman—Parent 

Reading
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NEEDS ASSESSMENT

A comprehensive needs assessment of the entire school based on information which includes the achievement of children in relation to the State academic content standards and the State student academic achievement standards. (Component 1)  

	Core 

subject
	Assessment Used 


	Assessment data Profile by Grade
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to the Root Causes
	Root Causes

	Reading
	2009
MSA
	3rd grade: 

	White

SWD


	· Parent Work Schedules/ Lack of Transportation
· Minimal life experiences provided outside of school

· High number of students living in poverty

 
	· Lack of Parent Involvement

· Lack of Comprehension Skills

· Low Student Engagement

· Lack of Background Knowledge


	
	
	4th grade:


	SWD

Female
	
	

	
	
	5th grade:
	African American

SWD


	
	


	Student Scoring on MSA 2009

	
	3
	4
	5

	
	Basic
	Proficient
	Advanced
	Basic 
	Proficient
	Advanced
	Basic 
	Proficient
	Advanced

	All
	17%
	71%
	12%
	6%
	61%
	33%
	12%
	31%
	58%

	
	
	
	
	
	
	
	
	
	

	Male
	16%
	74%
	10%
	0%
	73%
	26%
	13%
	33%
	53%

	Female
	18%
	68%
	14%
	11%
	50%
	39%
	9%
	27%
	64%

	

	White
	24%
	65%
	12%
	10%
	40%
	50%
	0%
	9%
	91%

	African American
	13%
	74%
	13%
	5%
	70%
	25%
	21%
	50%
	29%

	
	
	
	
	
	
	
	
	
	
	
	
	

	FARMS
	12%
	76%
	12%
	8%
	71%
	21%
	21%
	36%
	43%

	SWD
	25%
	75%
	0%
	20%
	80%
	0%
	0%
	50%
	50%

	ELL
	0%
	100%
	0%
	0%
	67%
	33%
	0%
	0%
	100%


NEEDS ASSESSMENT (continued)

Student Data 

 *Analysis of data indicates there are no identified needs for any subgroups, but did indicate deficiencies in specific skills.

	Core 

subject
	Assessment Used 


	Assessment data Profile by Grade

(use the grades as applicable)
	Identified needs

(Skills that need improvement)
	Factors Contributing to Root Causes
	Root Causes

	Reading
	Identify the assessment:

2009
___SAT 10__

	1st grade:

1st grade (48)

AGL

NAI

NSI

Phonemic Awareness

35

11

2

Phonics

10

21

17

Vocabulary

28

10

10

Fluency

30

10

8

Comprehension

40

4

4


	*Phonemic Awareness

*Phonics

*Vocabulary Development

*Reading Fluency

 
	· Parent Work Schedules/ Lack of Transportation

· Minimal life experiences provided outside of school

· High number of students living in poverty


	· Lack of Parent Involvement

· Lack of Comprehension Skills

· Low Student Engagement

· Lack of Background Knowledge



	
	
	2nd grade:

2nd grade (41)

AGL

NAI

NSI

Phonemic Awareness

41

0

0

Phonics

18

2

21

Vocabulary

26

11

4

Fluency

25

10

6

Comprehension

19

14

8


	*Phonics

*Vocabulary Development

*Reading Fluency

*Reading Comprehension 


	· Parent Work Schedules/ Lack of Transportation

· Minimal life experiences provided outside of school

· High number of students living in poverty


	· Lack of Parent Involvement

· Lack of Comprehension Skills

· Low Student Engagement

· Lack of Background Knowledge




Student Data 

	 Core 

subject
	Assessment Used 


	Assessment data Profile by Grade

(use the grades as applicable)
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Reading
	Identify the assessment:
Kindergarten

DIBELS Sept. Data

2009
 (K-5)
	Kindergarten

	· White
· FARMS
	Parent/caregivers unaware of necessary prerequisite skills

 Do not attend Head Start or PreK 


	Not entering school ready to learn

	
	
	1st grade: 


	· African American 
· FARMS

· Males

· SWD
	· Parent Work Schedules/ Lack of Transportation

· Minimal life experiences provided outside of school

· High number of students living in poverty


	· Lack of Parent Involvement

· Lack of Comprehension Skills

· Low Student Engagement

· Lack of Background Knowledge



	
	
	2nd grade: 


	· Female
· African American
	
	

	
	
	3rd grade: 


	· African American
· Female

· SWD
	
	

	
	
	4th grade: 


	· FARMS
· Females

· African America
· SWD
	
	

	
	
	5th grade: 


	· SWD
	
	


Priority Needs, Goals, Objectives, and Milestones 
	List the Reading/Language Arts Priority Need(s): 

% of Students Scoring Benchmark on DIBELS III in May 2009
K

1

2

3

4

5

All

83%

48%

44%

42%

41%

62%

Females

83%

19 out of 23

55%

12 out of 22

38%

9 out of 24

39%

11 out of 28

39%

7 out of 18

64%

7 out of 11

Males

83%

19 out of 23

42%

10 out of 24

53%

9 out of 17

45%

9 out of 20

47%

7 out of 15

57%

8 out of 14

White

77%

13 out of 17

67%

14 out of 21

58%

11 out of 19

53%

9 out of 17

50%

5 out of 10

64%

7 out of 11

African American

85%

23 out of 27

32%

8 out of 25

32%

7 out of 22

36%

10 out of 28

40%

8 out of 20

57%

8 out of 14

FARMS

76%

16 out of 21

32%

9 out of 28

46%

12 out of 26

41%

11 out of 27

39%

9 out of 23

64%

9 out of 14

SWD

100%

1 out of 1

0%

0 out of 6

40%

2 out of 5

0%

0 out of 5

0%

0 out of 5

0%

0 out of 2

% of Students Scoring Benchmark on DIBELS I in September 2009
K

1

2

3

4

5

All

54%
27 out of 50

91%
48 out of 53

58%
30 out of 52

42%
16 out of 38

53%
24 out of 45

58%
21 out of 36

Females

50%

9 out of 18
88%

23 out of 26
54%

15 out of 28
40%

8 out of 20
50%

13 out of 26
55%

12 out of 22
Males

56%

18 out of 32
93%

25 out of 27

63%

15 out of 24
44%

8 out of 18
58%

11 out of 19
64%

9 out of 14
White

48%

11 out of 23
88%

15 out of 17
70%

14 out of 20
61%

11 out of 18
       63% 

10 out of 16
64%

7 out of 11

African American

68%

15 out of 22
96%

26 out of 27
47%

14 out of 30
25%

5 out of 20

46%

11 out of 24
55%

12 out of 22
FARMS

54%

14 out of 26
94%

32 out of 34
50%

16 out of 32
39%

11 out of 28
54%

14 out of 26
50%

11 out of 22
SWD

0%
0 out of 0

100%

3 out of 3
50%

0 out of 5
29%

2 out of 7
0%

0 out of 4
0%

0 out of 6


	Reading/Language Arts Goals:

· The percent of African American students at benchmark on DIBELS in May in grades 1-4 will increase to 50%.
· The percent of females at benchmark on DIBELS in May in grades 2-4 will increase to 50%.  
· The percent of students with disabilities at benchmark on DIBLES in May in grades 1-5 will increase to 40% in grades 1, 3, 4, and 5 and 50% in grade 2.  
· Students with disabilities in grade 4 will increase from 80.0% proficient/advanced on MSA to 84.6% to meet the AMO target for 2009-2010.
· White students in grade 3 will increase to 80% proficient or advanced on MSA. 
· Students in grades 3 and 4 who scored proficient or advanced on MSA in 2009 will score proficient or advanced in 2010.   
	Reference district’s Master Plan & Reading First, if applicable:




Strategies and Activities:  Reading/Language Arts
	Reading/Language Arts Strategies/Activities  (Component 2)

	Strategies/Activities
	Person(s) Responsible 
	Timeline
	Evaluation

	In regularly scheduled team meetings, analyze reading grade level assessments and selected student work.  (30 minutes)


	Teachers, Principal, Reading Coach
	Bi-Monthly

	SANE (Signing, Agenda, Notes, Evaluation)                 Reading Coach’s Binder

	Address the needs of low achieving students through:

Implementation of differentiated instruction designed to meet their individual needs.

ELL services, Special Education services, and team-teaching, tutoring 

            Small group intervention strategies for all students classified as intensive and some strategic students as identified on DIBELS assessments. 
	Teachers, Principal, Reading Coach 

Teachers, Principal, Reading Coach 


	August 25, 2009 – June 12, 2010
Sept.-Jan.

Jan.-June


	Lesson Plans

Intervention Schedule

	Utilize Critical Friends Groups (CFG) protocols to look at student work.
	Teachers, CES Coach
	Quarterly


	SANE



	Utilize peer observation to improve instructional strategies.


	Teachers, Principal, Coach, Reading Coach
	
	Mentoring Logs

Peer Observations

	Continue Reading First Program emphasizing the following strategies:

· Provide opportunities for students to construct meaning when reading for literary experience, reading to perform a task, and reading to be informed.

· Provide direct instruction of comprehension strategies for before, during and after reading.

· Provide direct instruction in phonemic awareness, phonics and related decoding skills during reading and content area lessons.

· Provide frequent opportunities for students to read at their independent level to increase fluency, accuracy, vocabulary, and comprehension.

· Provide students with 90 minutes of uninterrupted time for reading instruction daily. 
	All Reading Teachers


	August 25, 2009 – June 12, 2010

	· Pictures 

· Lesson Plans

     Portfolio

· Observations

     Lesson plans

· Schedules



	Provide at least one author study per grade level per year.


	Media Specialist 


	By April 2010

	Lesson Plans, Exhibition, Pictures, Portfolios, 

Teacher Reflection

	Plan and implement at least one student exhibitions of learning per grade level per year.
	Teachers, Reading Coach, Principal 
	Sept.-June
	SANE,

Pictures

	Purchase trade books/magazines/newspapers for the classroom that address various students’ interests.

Provide daily access to a variety of texts: student periodicals, classroom libraries, required readings, anthologies, reference materials, and trade books.
	Teachers, Reading Coach, Principal 


	August 25, 2008 – June 12, 2009


	Pictures, 

Library Inventory



	Foster student independence and initiative by implementing strategies including student choice of activities, varied assessments, increased opportunities for student dialogue, and greater attention to higher order questions.
	Teachers, Reading Coach, Principal


	August 25, 2009 – June 12, 2010

	Lesson Plans

Formal/Informal Observations

	Develop essential questions based on units theme, stemming from the VSC.
	Teachers
	Per Unit


	Artifacts

Lesson Plans

Reading Board

	Choose both formal and informal assessments to measure student achievement

 Examples:  DIBELS, progress monitoring, oral responses, homework, writing prompts, weekly/unit tests, BCRs


	Teachers, Reading Coach, Principal


	August 24, 2009 – June 12, 2010

	School/Class Artifacts including

   Grade Books

    Portfolios

    Assess. Results

	Display examples of advanced student work. Help students to identify criteria for advanced student products. Provide opportunities for students to revise their products to meet the criteria for a rating of advanced.


	Teachers
	August 24, 2009 – June 12, 2010

	Walkabouts Instruments; Artifacts

Pictures

	Employ data driven decision making processes to manage and evaluate assessments and curricula including the regrouping of students based on their specific instructional needs.
	Teachers, Reading Coach, Principal


	August 24, 2009 – June 12, 2010

	SANE

	Special teacher support core subjects content through building background knowledge, expanding vocabulary and practicing skills.  
	Teachers
	August 24-  

June 10, 2010
	Lesson Plans

	Utilize Handwriting Without Tears.
	Teachers
	January 2009 – June 12, 2010
	Lesson Plans

	Field trips to build background and provide experiences 
	Teachers
	August 24, 2009-
June 12, 2010
	

	Recruit volunteers from UMES/NAACP to mentor students.  
	Volunteer Coordinator
	August 24, 2009 – June 12, 2010
	SANE

	Use of Special Education staff members to provide additional support for identified students.
	SPED staff
	August 24, 2009 – June 12, 2010

	Scheduling

	Utilize parent/teacher collaborative opportunities to increase parent support and improve student achievement in reading.
	Teachers, Principal, Parents
	Quarterly
	SANE

	Reading Incentives

      Hit the Books (K-5)

RIF Reading Is Fundamental

	Teachers

Reading Coach
	Oct-May

Feb. 2010
Feb. 2010
Jan-Feb 2010
	Participation log sheets



	Family Reading Night
	Reading Coach, Teachers, Principal
	Oct.  2010
	SANE

	MSA Night-all students in the building are invited, though it is geared for grades 3-5.  Provide information for parents and students on the MAS expectation for reading
	Teachers, Principal, Facilitator, Reading Coach
	Feb  2010
	SANE

	MSA Prep time is provided for students in grade three-five.  Students work out of the MSA Coach booklets to get them prepared for the state assessment
	3rd –5th Grade Teachers, Principal, Sp. Ed teacher, Reading Coach, Facilitator
	September-March
	Stars Time

Student binders

MSA Scores


Math
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NEEDS ASSESSMENT
	Core 

subject
	Assessment Used 


	Assessment data Profile by Grade
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to the Root Causes
	Root Causes

	Math
	2009
MSA
	3rd grade:  
AMO  76.09
% Proficient:  88.2%
FARMS 81.8  White 88.9

ESL 75         Female 85.7
Asian 100        Male 91.3
Af. Amer. 80.6
SPED 75.0   
	· Special Educ.

· ESL


	- Insufficient intervention

-Insufficient support staff

- Low student interest/motivation
-over emphasis on c-rods in Kindergarten

-limited exposure to place value models


	-Lack of basic skills

-retention of previously taught concepts

-Student/parent engagement 

-overall lack of number sense



	
	
	4th grade:   33 Tested
AMO  75.95
% Proficient:  87.9
FARMS  88.9  White 90
ESL  100    Female   88.9
Asian  100    Male 86.7
Af. Amer.  85  504 -100
SPED 60  

	· Special Educ.


	
	

	
	
	5th grade:  26 Tested
AMO 70.64
% Proficient  76.9
FARMS  71.4  White 90.9
ESL 100  Female 72.7
Asian 100   Male 90.9
African Amer. 64.3   
SPED 50  
	· Special Educ.

· African Americans


	
	


Student Data 

	Core 

subject
	Assessment Used 


	Assessment data Profile by Grade


	Identified needs


	Factors Contributing to Root Causes
	Root Causes

	Math
	Milestones

2009-2010
Q4 from Spring of 2009
	K  % Scoring Proficient > 60%

        M     F     AA     W     SWD     LEP      ED     H     Asian

Q4   100  100  100    100    100       N/A      100    100      100
Q1   100  100  100    100    100       N/A      100    100      100
Q2

Q3

Q4
	None
	

	
	
	1st Grade Scoring Proficient 

        M     F       AA       W       SWD       LEP       ED      H     Asian

Q4   80    74      69         86       33         N/A          74       N/A   N/A
Q1  81     85     80         82       100        67             81     100    100
Q2

Q3

Q4
	Needs:
LEP
	

	
	
	2nd Grade Scoring Proficient

         M     F     AA     W     SWD     LEP     ED     H       Asian

Q4     76   58    50      84      43          100     61     N/A     N/A 
Q1     57   50    47      63       0           N/A   44      N/A     N/A
Q2

Q3

Q4
	Needs:
Males, Females, AA, SWD, ED
	

	
	
	3rd Grade Scoring Proficient

         M     F     AA     W     SWD     LEP     ED     H     Asian

Q4   64    64     59      67      33          75        58     100    100
Q1   74   48     38       84      50         100      50      N/A   N/A
Q2

Q3

Q4
	Needs:
Females; AA; SWD; ED
	

	
	
	4th Grade Scoring Proficient

          M     F     AA     W     SWD     LEP     ED     H      Asian

Q4    60     47    38      70      40          100      46      N/A   100
Q1   37      27    24      40      29            25      26      50       33
Q2

Q3

Q4
	Needs:
Males, Females, AA, W, SWD, LEP,  ED, H, Asian
	

	
	
	5th Grade Scoring Proficient

         M     F     AA     W     SWD     LEP     ED     H      Asian

Q4   73     55    57      73      50          50       64     N/A      100
Q1   71     76    73      73      50         N/A    70      N/A       100
Q2

Q3

Q4
	Needs:
SWD
	


NEEDS ASSESSMENT
Priority Needs, Goals, Objectives, and Milestones 
	List the Math Priority Need(s): 
1. SWD, taking the MSA in grades 3rd, 4th and 5th . 

2. On the Math Milestone (county-wide benchmark):  African Americans, SWD and Females.

3. African American students in grade 5.

	Math Goals: 

· SWD in 3rd grade will increase from 75.0% proficient to 80.9%  proficient/advanced on MSA to meet the AMO target for 2009-2010.

· SWD in 4th grade will increase from 60% proficient to 80.8% proficient/advanced on MSA to meet the AMO target for 2009-2010.

· SWD in 5th grade will increase from 50% proficient to 76.5% proficient/advanced on MSA to meet the AMO target for 2009-2010.

· African American students in grade 5 will increase from 64.3% to 76.5% on MSA to meet the AMO target for 2009-2010.

· The students in grades 3rd and 4th  who scored proficient or advanced on the MSA in 2009 will score proficient or advanced in 2010. 


Strategies and Activities:  Math
	Math Strategies/Activities  (Component 2)

	Strategies/Activities
	Person(s) Responsible 
	Timeline
	Evaluation

	Provide students with 75 minutes of math instruction in grades 1st-3rd and 90 minutes in 4th and 5th grade.

Kindergarten will have 60 minutes.
	Classroom Teachers


	Daily
	Master Schedule

	Administer and collect math milestone assessments quarterly:  analyze and disaggregate scores, plan responses to identified patterns of student performance through regularly scheduled team meetings.  
	Teachers

Principal

Facilitator


	October

December

February

May 
	SANE

	Address the needs of struggling students through: Implementation of differentiated instruction designed to meet their individual needs.
	Classroom Teachers 

Sp.Ed. Teachers 


	August 24, 2009 – June 12, 2010

	Lesson Plans

Walk Through Data

	Address the needs of all students, grades 1-5, with a self paced, independent, math instruction through the use of Success Maker (math software).
	Facilitator, Teachers
	August 24, 2009-June 12, 2010
	Success Maker Reports/SANE info. from math meetings

	 Instructional Facilitator will be assigned to work in math classes where a special education teacher is not currently assigned to provide additional support to the students and the teacher with students who are not meeting the standards
	Facilitator, Teachers
	August 2009-June 2010
	Facilitator’s Schedule

	Integrate VSC content standards & real-life applications 
	Classroom Teachers

Principals

Teachers
	August 24, 2009 – June 12, 2010

	Observation

Lesson Plans

Walk-Through Data

	Utilize math journals to increase students’ ability to communicate mathematically using math terminology and justification of solutions.
	Classroom Teachers
	August 24, 2009– June 12, 2010

	Artifact from journal

Lesson Plan reflecting use 

	Choose both formal and informal assessments to measure student achievement

Examples:  quizzes, chapter test, homework, hands-on activities, unit tests, other products.
	Classroom Teachers
	August 24, 2009 – June 12, 2010

	School/Class Artifacts

	Develop and implement IEP’s to maximize student’s potential
	SPED Staff

Classroom Teachers
	August 24, 2009– June 12, 2010
	Artifacts



	Strategies/Activities
	Person(s) Responsible 
	Timeline
	Evaluation

	Meet regularly to monitor AYP for each special education student. 
	SPED Staff
	August 24, 2009 – June 12, 2010

	SANE

	Assume responsibility for monitoring appropriate LRE for all SPED students through IEP meetings.
	SPED Staff
	August 24, 2009 – June 12, 2010

	SANE

	Develop automatic responses by teaching mental math procedures to solve addition, subtraction, multiplication, and division problems.
	Grade Level Teams
	Daily
	Lesson Plans

Formal/Informal Observations

	Utilize spiral reviews.
	Classroom Teachers


	August 24, 2009 – June 12, 2010

	Artifacts

	Utilize parent/teacher collaborative opportunities to increase parent support and improve student achievement.
	Teachers, Principal, Parents
	Quarterly
	SANE

	Develop math portfolios for use during student lead conferences
	Teachers, Parents
	August 24, 2009-June 12, 2010
	Artifacts

SANE

	Increase use of place value models in the younger grades.
	Classroom Teachers
	August 24, 2009-June 12, 2010
	SANE


Science
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NEEDS ASSESSMENT
	Core 

subject
	Assessment Used 


	Assessment data Profile by Grade
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to the Root Causes
	Root Causes

	Science
	MSA
Spring 2009
	5th grade:  26 Tested

 26.9%  Basic
61.5% Proficient

11.5%  Advanced

Subgroup Data:

African Americans

35.7% Basic

64.3% Proficient

Caucasians

18.2% Basic

54.5% Proficient

27.3% Advanced

Males 

26.7% Basic

60% Proficient

13.3% Advanced

Females

27.3% Basic

63.6% Proficient

9.1% Advanced
	African Americans
	· Limited science instruction in the younger grades
· Limited background knowledge
	· Scheduling of science


Student Data 

	Core 

subject
	Assessment Used 


	Assessment data Profile by Grade


	Identified needs


	Factors Contributing to Root Causes
	Root Causes

	Science
	Benchmarks

2009-2010

Q3 from Spring of 2009
	K  % Scoring Proficient > 60%

        M     F     AA     W     SWD     LEP      ED     H     Asian   

Q1

Q2

Q3
	None
	

	
	
	1st Grade Scoring Proficient 

        M     F       AA       W       SWD       LEP       ED      H     Asian

Q3    88    87      86        95         50            N/A      91      N/A    N/A
Q1

Q2

Q3
	Needs:

SWD
	

	
	
	2nd Grade Scoring Proficient

         M     F     AA     W     SWD     LEP     ED     H       Asian

Q4    88    61     71      84      50          100     74      N/A     N/A  

Q1

Q2

Q3

Q4
	Needs:

SWD, Females
	

	
	
	3rd Grade Scoring Proficient

         M     F     AA     W     SWD     LEP     ED     H     Asian

Q3    57    48    45      61      12          50       48      100    50               
Q1

Q2

Q3
	Needs:

AA, ED, SWD, Asian, LEP, Males Females
	

	
	
	4th Grade Scoring Proficient

          M     F     AA     W     SWD     LEP     ED     H      Asian

Q3    67     42     38      80      80         67       44      N/A     67 

Q1

Q2

Q3
	Needs:
AA, ED, LEP, Asian
	

	
	
	5th Grade Scoring Proficient

         M     F     AA     W     SWD     LEP     ED     H      Asian

Q3   100    73    86      91       100      100       79     N/A    100
Q1

Q2

Q3
	Needs:
None
	


NEEDS ASSESSMENT
Priority Needs, Goals, Objectives, and Milestones 
	List the Science Priority Need(s):   

SWD in grades 1st , 2nd  and 3rd .
AA students in grades 3rd,  4th and 5th .

Asian students in grades 3rd , 4th  and 5th .

ED students in grades 3rd  and 4th .

Asian students in grades 4th  and 5th .



	Science Goals: 

·  The number of students in grades 5 who scored proficient or advanced on the MSA in 2009 will increase from 73% to 78%.
· The number of African American students in grade 5 who scored proficient or advanced on the MSA in 2009 will increase from 64.3% to 70% proficient.




Strategies and Activities:  Science
	Science Strategies/Activities  (Component 2)

	Strategies/Activities
	Person(s) Responsible 
	Timeline
	Evaluation

	Provide students with a minimum of 30 minutes of science instruction in grades K-2nd and 45 minutes in 3rd- 5th grade.


	Classroom Teachers


	Daily
	Master Schedule

	Administer and collect science benchmark assessments three times per year (with an extra one in Grade 2 for Environmental Science standards).  Analyze and disaggregate scores, plan responses to identified patterns of student performance through regularly scheduled team meetings.  
	Teachers

Principal

Facilitator


	 
	SANE

	Integrate VSC content standards & real-life applications 
	Classroom Teachers

Principals

Teachers
	August 24, 2009 – June 12, 2010


	Observation

Lesson Plans

Walk-Through Data

	Choose both formal and informal assessments to measure student achievement

Examples:  quizzes, chapter test, homework, hands-on activities, unit tests, other products.
	Classroom Teachers
	August 24, 2009 – June 12, 2010


	School/Class Artifacts

	Assume responsibility for monitoring appropriate LRE for all SPED students through IEP meetings (including providing the appropriate accommodations to students during instruction and assessments).
	SPED Staff
	August 24, 2009 – June 12, 2010


	SANE

	Utilize parent/teacher collaborative opportunities to increase parent support and improve student achievement.
	Teachers, Principal, Parents
	Quarterly
	SANE

	Incorporate reading strategies into science curriculum to prepare students for the MSA science in grade 5.
	Teachers
	August 24, 2009-June 12, 2010
	Observations

Lesson Plans

	Utilize hands-on science activities incorporating the scientific method.
	Teachers
	August 24, 2009-June 12, 2010
	Science Experiment Calendar Log


[image: image14.wmf]Parent Involvement

PARENTAL INVOLVEMENT
Federal law defines parent involvement as regular, two-way and meaningful communication about student learning and other school activities.
Strategies to increase parental involvement such as family literacy services. (Component 6) 

	Needs Assessment:
	
	
	

	Survey Data
	Identified Needs
	Root Causes/Contributing Factors
	Solutions

	Teachers were surveyed mid-year to determine extent of parental involvement.  The following were the results:

Grade Level         % Involved     %Somewhat      %Uninvolved

                                                         Involved

Pre-K                          26%                 58%                     16%  

Kindergarten               37%                 37%                     26%

1st Grade                    20%                 48%                     32%
2nd Grade                    41%                 32%                     27%

3rd Grade                     46%                 35%                     19%

4th Grade                     68%                 26%                     6%

5th Grade                     23%                 42%                     35% 

Overall Totals            35%                 37%                    27%
Of the 79 parents who were designated as uninvolved:

8% (6)  White Males

13% (10) White Females

32%  (25) African American Males

44% (35) African American Females

1% Each:  Hispanic Female, Asian Male, Asian Female

21% White     79% African American
59% Females  41% Males


	Parents in grades 1 and 5 were the least involved
Parents of African American students more than white 

Parents of females more than males
	· Work schedules
· Attitudes toward school
· Time
· Distance from school

	· Offer events at varied times/days
· Welcome family members and thank them for coming
· Provide transportation to school events
· Provide day care


	Priority Needs (Parental Involvement)
Parents of African American students

Parents of Female Students

Parents of students in grades 1st and 5th 

	Goals:

The parental involvement committee:

1. 75% of the students will have at least one family member attend 1 or more events throughout the year
2. increase volunteer hours by 5%




	Strategies to increase effective parental involvement based on Epstein’s Six Types of Involvement
	Person(s) Responsible 
	Timeline
	Reflection

	Strategy:  Decision Making

	Meet with parents to develop/revise Parent Involvement Policy
         A survey was distributed to parents at Open House.  Parents were invited to give suggestions regarding the Home School Compact.  Student input was provided through  class discussions.  The Parent Involvement Policy and the Home School Compact are sent home at the beginning of the school year for suggestions and revisions.  It is then brought before the SIT and PTO to be amended and subsequently approved for the upcoming school year.  In the spring parents are given the opportunity to revise these documents for the coming year.

	SIT 

Parents
	Open House August 20, 2009

October 26, 2009
	Parents met and revised policy and compact.  Both documents were sent home to parents.

	PTO
         The Parent Teacher Organization meets monthly and is open for all to attend.  In addition the principal and grade level teacher representatives also attend the meetings to offer input and make suggestions for upcoming events such as movie and skate night.
	PTO members
	Sept. 2, 2009
Nov 18, 2009

Feb 10, 2010

	See PTO minutes in SIT binder.

	Parent Advisory Council

      Parents meet to discuss topics that are relevant to the school concerning their children.       
	Principal
	October 5, 2009

TBA
	

	Parents as Decision Makers

             Parents will be asked for their input frequently to strengthen our school as a family academically, psychologically and socially.

	Principal
	August 24, 2009 – June 12, 2010

	

	Strategy:  Communication

	Welcoming Letter/Invitation to Open House 
           Prior to the start of the school year parents are sent notification of who their child’s teacher will be as well as what supplies are necessary for the parent to purchase for the child.  Parents are also invited to attend an Open House before the official start of the school year to become familiar with the teacher’s procedures and expectations.
	Principal


	August 20, 2009   Open House
	Open House was a success with many parents and students visiting the school.   

See sign in sheets.

	Back to School Night

          After the first full week of school, parents were invited to a “Back to School Night.”  It gives the parents the opportunity to ask questions of the school administration and provide feedback to the school.           
	Principal

Dean of Students
	September 2, 2009
	SANE Information

	Parent Conferences/Student Led Conferences

            Offered to parents to discuss their child’s progress reports and work with educators on ways to improve the educational achievement of their child.


	Staff
	Oct 5, 2009

Dec 7, 2009

Mar 3, 2010

May 11, 2010
	Sign In Sheets

Invitations

	Thanksgiving Dinner

The Special Education Department will invite their families to the school for a traditional Thanksgiving meal and then meet with individual families to talk about their child’s growth.
	Special Education Department
	
	

	Step-Up Program
            Students are guided into their next year of school with the Step-Up program.  They are offered the chance to find out about the next grade level, visit classrooms and hear from other classmates about what to expect in their next year.  Parents are invited to attend to watch as their child “steps up” to the next grade.
	Principal

Staff
	Head Start

Prek-5th

	

	5th Grade Graduation

All 5th graders will attend a graduation ceremony to celebrate their graduating to Middle School.  This event will be held at UMES.
	PTO

Staff
	June 8, 2010
	

	Parent Contact (Newsletters; agendas; e-mails; phone calls; notes; home visits etc.)
               Parents are kept apprised of any upcoming events through grade level newsletters as well as other correspondence (listed above).  They are invited, through these contacts, to participate in SIT meetings, PTO meetings, PBIS meetings, etc.
	Staff
	August 24, 2009 – June 12, 2010

	See newsletters and other artifacts in SIP binder.

	Parents Receive Achievement Reports on Assessments including DIBELS and Math Milestones

              Each quarter students are administered reading and math assessments to monitor their progress in these areas.  Parents are sent home a letter with the child’s scores to let them know how well their child is doing in these subject areas.  Parents are also notified if their child will receive additional intervention.


	Reading Coach

Instructional Facilitator
	Quarterly
	

	Parents Access to PIRC Website

      Parents have access to the valuable resource via our school website.
	Staff
	August 24, 2009-June 12, 2010
	See SANE Information from October  26 SIT meeting

	Parent Portal for Grades

             Parents have access, via the internet and a secure password, to view their child’s scores online.  This allows them to have immediate feedback on how well their child is doing in the classroom.
	Teachers
	August 24, 2009– June 12, 2010

	

	Strategy:  Parenting

	Book Fair
               The Book Fair is open to students and parents as a way to build a child’s home library and foster a love for reading.  On two specific nights (9/30 and 3/6) the book fair had extended hours with a “Family Night” theme.
	Media 

Specialist
	Sept 28 – Oct 2, 2009

	This year’s sales exceeded last year’s sales.  Many parents took advantage of the parent night for purchasing books.

	Parent Teacher Collaboration Events

         Offered to parents quarterly to discuss grade level expectations and syllabus for each quarter in all subject areas.  Teachers make it a hands-on approach to getting parents more involved in their child’s education.  Parent Teacher Collaboration are conducted in three timeframes (morning, afternoon, or evening) on specified days.  Parents have the choice to which timeframe best fits their schedule.  Transportation is also available to parents if needed.

* Also fits under Communication
	Grade Level Teachers
	PreK
Kindergarten

1st Grade
October 8, 2009
2nd Grade

3rd Grade

4th Grade
September 1, 2009
5th Grade
September 10, 2009   
	See parent collaboration artifacts in documentation binder.

SANE Information

	Family MSA Night

Parents will be able to see sample MSA questions, ask questions and learn about ways that they can make sure their child is successful on the test.
	Principal

Instructional Facilitator

3rd -5th grade Teachers
	March 3, 2010
	

	Girls/Boys Night Out

Girls and Boys at PAE will be invited to come out with an adult and participate in a variety of fun activities designed to build and strengthen relationships.


	Dean of Students

LSS

Staff
	March 17, 2010
	

	Strategy:  Student Learning

	Family Fun Night
All families will be invited to come out and participate in math and reading activities to further improve their skills in these subject areas.           
	Math Facilitator

Reading Coach 
	October 14, 2009
	SANE Documentation 

	Grade Level Programs Pre-K – 5th
           Each grade level is responsible for a production during the school year.  During this production the children work with the art and music/lead teachers as well as their homeroom teacher to put on a performance to entertain parents and other community members.
	Fine Arts Teachers
	Fall Concert—Pre-K and Kindergarten November 18, 2009

Holiday Concert 1st, 2nd and 3rd grades   Dec. 7, 2009

4th and 5th Grade Performance—February 10, 2010
	

	Fine Arts Night

All families will be invited to participate in a multicultural themed art night.  Each family gets to choose stations that contain various art projects that reflect cultures representative of our school’s culture.
	Art Teacher
	
	SANE Documentation

	Exhibitions

Each grade level will provide their students with an opportunity to share and defend knew knowledge in front of parents, peers and staff members.
	Grade Level Teams
	2nd Grade
3rd Grade
4th Grade at Teackle Mansion
	

	American Education Week

Families are encouraged to participate in daily themes related to the overall theme of “Book Week” and visit classrooms:

Monday-Dress Up Day

Tuesday-Dress Like Your Favorite Story Book Character Day

Wednesday-PJ Day

Thursday-Crazy Feet and Hat Day

Friday-Dress Like a Vocabulary Word
	All Staff
	November 16-

November 20, 2009
	SANE Information-Parent Involvement Binder

	Black History Month Presentation

Students created a slideshow that was presented to the parents.  
	Special Education Dept.
	
	

	Spring Fest
Students will participate in spring activities in celebration of Spring.  Parents will be invited to attend.
	Special Education Dept.
	
	

	Strategy:  Volunteering

	Holiday Guest Reader PJ Party

Guest readers and students are invited to come to school in their PJs.  Guest readers will bring their favorite holiday book to share with classes.   This will replace holiday parties. 
	Classroom Teachers Pre-K through 5th.
	December 18, 2009
	

	International Day Fair

Parents will partner with the 3rd Grade to prepare a day to educate and involve students in grades Pre-K through 5th about the culture of a specific continent.
	Parents
	Spring
	

	Field Day
          This annual event provides an opportunity for students to participate in field activities to promote good sportsmanship and cooperation.  Parents participate in the day by volunteering and even participating in some of the activities with their children.


	Staff

Coordinator:  PE Instructor
	
	

	Participation in Volunteer Program 
           Parents are encouraged to come to school and volunteer time to classroom teachers.  This includes but is not limited to chaperoning field trips, assisting in special events or performing clerical duties to help the staff.  Volunteer coordinator will document the hours.


	Volunteer Coordinator 
	August 24, 2009 – June 12, 2010

	See volunteer records.

	Parent-led Book Club

Parents will lead a book club/reading club during monthly clubs.  The parent will be prepared to spark interest in the book or characters with additional activities.


	Parents
	Monthly/Bi-Monthly
	

	Strategy:  Collaborating With the Community

	3rd Annual Pizza/BINGO Night

Families will be invited out to enjoy each other’s company to have a sit down meal together and then play games as a family.  We anticipate this being held at the Garland Hayward Youth Center.
	PTO
	TBA
	

	Cinco De Mayo

Families that have traditional celebrated Cinco De Mayo as part of their culture will share these traditions with the school.
	Special Education Dept.
	
	

	Family Resource Room

A resource room will be dedicated to families as a place they can gain information about resources in the area, parenting websites, academic information, counseling information, pamphlets, check out games/manipulatives…
	Staff
	Open All Year
	

	NCLB Section 1116(a)(1)(D) The LEA shall review the effectiveness of the actions and activities the schools are carrying out with respect to parental involvement, professional development, and other activities assisted under this part. 

What evaluation will determine the effectiveness of these activities? 

· Poll parents about the effectiveness of the activities provided.
· SANE
· Survey parents for request for preferred activities and suggestions for improvement.  
	


School Climate
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NEEDS ASSESSMENT 
PRincess Anne Elementary  
	Area
	Finding
	Identified Needs
	Factors Contributing to Root Causes
	Root Causes

	School Climate
	· 31 students generated a total of 86 referrals during the 2008-2009 school year.  

· Of these 31 students 19% were white, 81%were African American.

· The top 5 reasons for referrals:

   21% - class disruption

   20% - fighting

   41% - disrespect

   18% - Refusal to obey 

Comparison Data

2008-2009
Class disruption

14

Fighting

13

Disrespect

27

Insubordination

19

Refusal to obey

28


	- Parental Involvement and Support 

- PD in behavior management for parents and staff

-Establish a discipline committee to address the needs of students with reoccurring office referrals

-Develop individualized behavior/discipline plans for students who exhibit chronic behavior problems
	- Minimal emphasis on character education and conflict resolution 

-Poor conflict resolution skills

-Program/funding restrictions

-Lack of student motivation to improve behavior

-student’s perception of parents’ value of education
-overwhelming negative communications from school deter positive involvement 


	-20% of student body need additional behavior modification interventions

-Lack of parental skills and involvement. 

	Referral Data

Aug-October
	13 Total Referrals Generated by 7 students

Infractions for these include the following:

Refusal to Obey  2

Classroom Disruption  6

Disrespect    3

Insubordination  1

Bullying & Harassment  1
	
	-lack of skills to deal with particular behavioral issues

-lack of communication between all parties involved
	

	Student Attendance
	As of October 20, 2009
Pre-K                   93.54%

Kindergarten        92.70%

Grade 1                96.07%

Grade 2                93.76%
Grade 3                97.17%

Grade 4                96.98%

Grade 5                93.90%

Grand Total         94.85%
	Pre-K, K and Grade 5 are below 94%
Overall PAE meets the requirement under NCLB for student attendance.
	-students’ young age

-increased incidence of illness

 
	

	Parent Involvement
	According to our Parent Volunteer Coordinator 
	-Increase percentage of parents involved in their children’s education
	- Lack of transportation

- Lack of childcare

- Work schedules

- Previous negative school experiences

-Family activities and responsibilities.
	- Low socioeconomic status

-Societal Norms


Strategies and Activities:  School Climate 
	School Climate  (Component 2)

	Strategies/Activities
	Person(s) Responsible 
	Timeline
	Evaluation

	Increase communication of community-based organizations and agencies providing services that deal with parenting, discipline, development, behavioral issues and other character development and conflict resolution skills.
	Principal;

LSS;

Family Inv. Comm.;
	August 25, 2009 – June 12, 2010
	Artifacts:

  Copies of flyers, notices, etc.

  

	Partner with local and state organizations and agencies to provide workshops/training/services that deal with parenting, discipline, development, behavioral issues and other character development and conflict resolution skills.
	Principal;

LSS;

Family Involvement & PBIS Committees
	August 25, 2009 – June 12, 2010
	SANE; Artifacts; Pictures/video

	Actively and personally invite parent/family members of students to participate in/attend PBIS, Character Development, and other behavior management-related conferences, workshops, etc. offered in and out of county.
	Principal;

Teachers;

Fam. Inv. Comm.;

PBIS Comm.
	August 25, 2009 – June 12, 2010
	SANE; Artifacts; Pictures/video

	Offer alternatives to in-school conferences with families of students with behavioral issues, including:

· Home visits

· Neutral locations in the community (café, library, church hall, etc.)
	Principal;

Dean of Students;

Guidance Counselor;

LSS;


	August 25, 2009 – June 12, 2010
	SANE; Artifacts

	 Revise make-up and schedule of Discipline Team to:

· Meet weekly

· Discuss student behavioral issues – not necessarily upon receipt of referrals, but as minor issues arise in order to prevent more chronic problems

· Report out to appropriate classroom teachers student behaviors and plans/strategies discussed/devised
	Principal;

Dean of Students;

Guidance Counselor;

Learning Support Spec.
	Weekly; August 25, 2009 – June 12, 2010
	SANE; Artifacts, student referral data

	Develop mentoring program that pairs staff members with students who are identified as having behavioral, familial, social or other qualifiers.
	Dean of Students; 

Staff mentors
	October 2, 2009 – June 12, 2010
	SANE; Artifacts; student referral & academic data; Mentor reflections



	Continue to hold regular small group sessions on social skills, conflict resolution, etc. with students who exhibit both problem behaviors and model behaviors
	LSS;

Guidance Counselor
	August 25, 2009 – June 12, 2010
	SANE; Artifacts; student referral & academic data; participant/leader reflections

	Revive peer mediation groups where students regularly meet under adult supervision to help their peers resolve minor behavioral, social, or other issues not requiring immediate disciplinary action and/or intervention by members of the Discipline Team.
	Discipline Team:

· Principal;

· Dean of Students;

· Guidance Counselor;

· LSS
	August 25, 2009 – June 12, 2010
	SANE; Artifacts; student referral data; participant/leader reflections

	Continue to integrate Character Education classes to every student, focusing on issues of respect, responsibility, safety and preparedness.
	Character Education Teacher
	August 24, 2009 – June 12, 2010
	Lesson Plans; Pre & Post Year School Climate Surveys; student referral data; artifacts

	Develop individualized behavior/discipline plans for students with chronic behavior problems.
	Principal;

Dean of Students;

Guidance Counselor;

LSS;

Classroom Teachers

Parents
	August 24, 2009 – June 12, 2010
	SANE; Artifacts, student referral data

	Learning Support Team or representative to meet with staff in small groups to review LST referral process for students who exhibit chronic behavior, academic or other problems/issues
	LSS
	September 2009

	SANE

	Identification members of a behavior support team for swift response to address students who exhibit chronic behavior problems
	Dean of Students;

LSS; guidance counselor; principal
	September 2009

	SANE

	Increase ratio of positive to negative behavioral communications between school and families to at least 3:1
	Principal;

Dean of Students;

Classroom & Specials teachers; 

Other Staff
	August 25, 2009 – June 12, 2010
	Artifacts:

· Parent contact log

· Carbon copy of notes/comm.

· Photocopy of student. agenda pages

	Streamline PBIS discipline chart (4 Levels of Behavior) to fit better within county discipline flow chart to reduce conflict/confusion
	PBIS Committee
	October 31, 2009

	SANE; Artifacts

	Examine and revise PBIS incentive program to give students more motivation to improve behavior.
	PBIS Committee
	September 15, 2009
	SANE; Artifacts

	Provide more opportunity for and encourage greater participation in staff PD in areas of classroom management, behavior management, discipline, and behavioral issues.
	Principal
	August 25, 2009 – June 12, 2010
	SANE; My Learning Plan Reports


Transition
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TRANSITION

Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading first, or a State-run preschool program, to local elementary school programs.  (May also include transition from elementary school to middle school /from middle school to high school) (Component 7)  
	Discuss the school’s plans for assisting preschool children in transition from early childhood programs to elementary school.

· Pre Kindergarten is provided at PAES for all students who reside within the LEA and meet the state mandated age/family requirements. 

· Students who are enrolled in Head Start may concurrently attend Pre-Kindergarten.  Head Start students visit PAES to tour and meet the staff in the spring prior to their Pre-Kindergarten entry.  

· Early registration will be announced in the newspaper, weekly newsletters and the school website.

· Head Start students entering Kindergarten who didn’t attend Pre-Kindergarten are given a school tour and introduction to primary staff members by the Head Start staff.   

· Parent/teacher collaboration will be held in the spring for parents of upcoming Pre Kindergarten students for teachers to share expectations and materials in preparation for Pre K.

· All students entering PAES receive welcoming letters informing them of their teacher’s name, supply list, and invitation to Open House.

· Child Find services are available to pre-school age children who have potential learning difficulties.

· Pre Kindergarten teachers will provide Headstart with a syllabus to indicate what will be covered during the school year in Pre K.

· Kindergarten through fourth grade students will visit the next grade level classes at the end of the school year to familiarize themselves with the next grade levels expectations.

· Fifth grade students will visit Somerset Intermediate School, attend an assembly to be welcomed and take a tour.  The band teacher will also give applications to those interested in band.

· Students who are new to the school receive a packet of information as well as a tour concurrent with their enrollment.




Professional Development
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PROFESSIONAL DEVELOPMENT

High-quality and ongoing professional development for teachers, principals, and paraprofessionals, and if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the State’s student academic achievement standards. (Component 4)  

 Professional Development Goals:
1. We will boost student engagement by understanding and utilizing more team teaching, peer observation, student learning centers and diff. instr.  We will have CFGs on student engagement, the choice of attending a Maryland ASCD workshop on DI or book study or peer observation, use protocols to share out information, CFGs on centers, develop reading or math lessons with DI, use video critiques of centers, and analyzing student work samples over time. 

2. We will decrease office referrals for disrespect since that we our 3rd highest referral infraction.  Will learn more about multi-culture, develop additional lessons on respect, learn about poverty to help develop an understanding of why we might not get the respect that we expect.  We will be using the choice of CFG on respect or book study or lesson developing, poverty research training by trainers of Ruby Payne, multi-cultural book study.
	High Quality Professional Development Activities  
	Audience

Teachers, Paraprofessionals, and Principals
	Person(s) Responsible
	Timeline

	Improving Teacher Quality—ITQ Grant 
	Pat Davis

Traci Schneider
	Tracie Holland
	June 22-26, 2009

	Mobius Math—Developing Math Fluency


	Pat Davis

Traci Schneider
	Tracie Holland
	June 18, 2009

	 Joe Mills—Looking at Curriculum Materials

	Pat Davis
Maria Poole
	Tracie Holland
	June 17, 2009

	Physics Unraveled
	Pat Davis
	Marilyn Barrett
	July 20-24, 2009

	Chemistry Distilled


	Pat Davis
	Marilyn Barrett
	July 6-10, 2009

	Technology Academy (Level II)


	Ginger Wilson
Rachel Abbott Gray

Kari Leiser

Liz Riggin
Jennifer Bennett

Joan Gilsdorf
	Nancy Smoker
	June – August 2009

	Maryland Institute of Beginning Reading
	Lisa Collins
Brandy White

Beth Mayson

Bonnie Vass

Vivian Blakelock

Kari Leiser

Maria Poole

Kolby Noble

Leigh Widdowson

Kamesha Miller

Paula Tucker
	MSDE
	June 18, 2009

	LETRS Training
	Nan Harrison
Brandy White

Susan Stuckey

Michele Gandolfi

Kari Leiser

Leigh Widdowson

Linda Viens

Debbie Whitney

Nan Harrison (Aug. 4-6, 2009 Also)
	Lisa Forbush
	June 23-25, 2009

	PBIS Training
	Kim Bozman
Nan Harrison

Kelly Taylor
	MSDE
	July 28-29, 2009

	Masters  - University Coursework
	Shannon Holland
Brittany Price
	Creativity & the Arts in Education

EDUC 503  Aligning the Curriculum 
	June 2009
July 7-30, 2009

	Early Dismissal-Profession Development
	Entire PAES Staff
	L. Johnson
	

	Physical Education Curriculum Development
	Michele Gandolfi
	Conal Turner
	June 24-26, 2009

	Math Workshop
	Kari Leiser
	
	July 16-17, 2009 and July 20-22, 2009

	Special Education Compliance Update Meeting
	Susan Stuckey
	Betsy Reich
	July 30, 2009

	Principal’s Academy
	Lynnette Johnson
	Dr. Brofee
	July 28-29, 2009

	Data Collection & Student Work Sample Analysis
	Traci Schneider
	MSDE
	September 2, 2009

	TEACCH
	Caren French

Jennifer Ward

Jamie Barker

Jennifer Bennett

Matt Logan
	
	August 11-13, 2009

	Voyager Reading and Moving With Math
	Christa Taylor

Carol Dennis

Chantal Benton
	Lisa Forbush
	June 22, 2009
June 29-30, 2009

	ALT MSA Updates
	Jennifer Ward

Jennifer Bennett

Matt Logan
	Betsy Reich
	August 4-6, 2009

	New Teachers Seminar
	Christina McQuaid

Kelly Crockett
	Leo Lawson
	August 10-14, 2009

	Read Naturally
	Nan Harrison

Kamesha Miller
	Lisa Forbush
	August 3, 2009

	Reading Curriculum Alignment and Assessment Development and Revision
	Nan Harrison

Kelly Taylor

Liz Riggin


	Lisa Forbush
	July 22-23, 2009

July 27-30, 2009

	Mentor Training—Using Co-Teaching Models in the Classroom
	Christina McQuaid

Kolby Noble

Maria Poole

Jamie Barker
	Stacie Siers
	October 14, 2009


MATH PROFESSIONAL DEVELOPMENT

 Princess Anne Elementary

Total Title I School Allocation:  __________________ 

10% of School Allocation for Professional Development: ____________________

The purpose of all teacher professional development is to help teachers develop and apply the knowledge and skills necessary to help students learn.  It follows that planning high-quality professional development begins by examining student learning needs and identifying the teacher knowledge and skills required to address those learning needs.  
Need for the professional development
	Identified Student learning needs (identify data source(s)

Students need to understand number sense in order to solve math problems that require more than one thought process and/or more than one math standard.

Students need to be able to communicate mathematically both orally and in writing about how they reached the solution to a problem.

(Data source:  MSA results/Benchmark Data)

	What teachers need to know and be able to do to address the student learning need

Teachers need to know how to best develop number sense into their classroom through real world activities and meaningful problem solving.

Teachers need to consistently present and teach the math vocabulary and procedural skills to their students.

Teachers need to know how to create a math classroom that is interesting and engaging so that children are excited about math in a way that makes them question and grapple with math concepts.

Teachers need to know how to use manipulatives effectively in their math lessons.


Participants

	Who will participate in the professional development

Teachers: Math Teachers in grades K-5
Coaches:  Math Instructional Facilitator
Administrators:  Principal


Professional learning outcomes and related indicators which address the need for the activity:       

	Professional Learning Outcomes addressing Professional Learning Needs
RTI Tier 1

· Indicator:

All math teachers will be familiar with the standards for their particular grade level.

All math teachers will know the correct vocabulary to use during instruction of specific math skills and concepts.

All math teachers will know how to incorporate real life, multi step math problems into their daily instruction to give students the necessary practice for becoming good problem solvers.



Learning activities and follow-up for the development

	Activity (define the content and the learning process (presentation, small group discussion, practice time, etc.)

Tier I:

A discussion about the purpose of developing good problem solvers in the 2009-2010 school year.

· Chalk Talk:  “What does it look like when students are excited about math?”

· Share Information on what a successful math class looks like

Familiarize teachers with the VSC and an overview of the math curriculum for the school year including the big ideas for each quarter

Instructional Facilitator will facilitate meeting on math vocabulary usage during instruction as well as the components of math lessons.

Math Strategies that Make Sense to Students (Using information from the book entitled, “Teaching Student-Centered Mathematics 3-5” by John A. Van de Walle and LouAnn H. Lovin

Share real-life math lesson idea for the staff

Understanding and developing number sense.

Planning Problem Based Lessons  to Stretch Students ability to problem solve

Continue meeting and sharing strategies about creating a classroom rich in problem solving and math reasoning.

                                                                                                                              
	Scheduled Time

Opening Meeting/8-17-09

First Math Meeting/9-1-09

EDPD/9-16-09

Faculty Meeting/9-28-09

Math Meetings 10/6/09 and 10/20/09

EDPD/11-11-09

Math Meetings Dec-June
	Facilitated by (if the activity is a study group or action research, the facilitator might be a group participant)

Principal/Instructional Facilitator

Instructional Facilitator

Instructional Facilitator

Principal/Instructional Facilitator

Instructional Facilitator

Instructional Facilitator

Instructional Facilitator


	Professional Learning Outcomes addressing Professional Learning Needs

RTI Tier 2
· Select teachers will have the knowledge needed to create a math classroom environment rich in real life multi step problem solving.



	Activity (define the content and the learning process (presentation, small group discussion, practice time, etc.)

Protocol for reviewing lesson

Schedule times to observe them teaching a lesson

Observe Lessons

Individual Teacher Reflection

Evaluation/Monitoring
	Scheduled Time

Math Meeting 11/3/09

Faculty Meeting11/30/09

Dec-Jan

Jan-June

Jan-June
	Facilitated by (if the activity is a study group or action research, the facilitator might be a group participant)

Instructional Facilitator 

Instructional Facilitator 

Instructional Facilitator

Instructional Facilitator 

Instructional Facilitator 


	Professional Learning Outcomes addressing Professional Learning Needs

RTI Tier 3

· Indicator:

Selected teachers will understand and know how to foster in depth problem solving skills in their classrooms.



	Activity (define the content and the learning process (presentation, small group discussion, practice time, etc.)

Collaboratively Plan Lesson, Model, and Evaluate

Collaboratively Plan, Co-Teach, and Evaluate

Collaboratively Plan, Observe and Evaluate Lesso
Individual Teacher Reflection

Evaluation/Monitor
	Scheduled Time

February

March

April
May

May-June
	Facilitated by (if the activity is a study group or action research, the facilitator might be a group participant)

Instructional Facilitator 

Instructional Facilitator 

Instructional Facilitator 

Instructional Facilitator 

Instructional Facilitator


Evaluation Plan

	Did the Professional Development take Place as Planned?

Data to be collected:
Sign In Sheets

Agendas

Evaluations
Timeline: Aug-June
Person(s) Collecting: Principal/ Instructional Facilitator 
Instruments needed:  Evaluations of PD
Data analysis: % of participants
Timeline: September—June 
Person(s) Analyzing: Instructional Facilitator

	 What were Participants’ Perceptions

Did the Professional Development take Place as Planned?

Data to be collected:
Survey

Evaluations
Timeline: June 2010
Person(s) Collecting:  Instructional Facilitator
Instruments needed:  Overall Evaluation
Data analysis:  % of participants seeing the PD as having been useful
Timeline:  June 2010
Person(s) Analyzing:  Instructional Facilitator

	Did the professional development achieve the intended outcomes?

Data to be collected:  

Walk throughs

Walk abouts

Teacher Lesson Plans

Teacher Portfolios

Teacher Evaluations/Perceptions 
Timeline:  September—June 
Person(s) Collecting:  Instructional Facilitator
Instruments needed:  Evaluation
Data analysis:  % of teachers using strategies taught or presented during PD
Timeline:  September-June
Person(s) Analyzing:   Instructional Facilitator


Final Professional Development Evaluation Report
Timeline:  By end of May 2010
Author:   Instructional Facilitator
READING PROFESSIONAL DEVELOPMENT

 Princess Anne Elementary

Total Title I School Allocation:  __________________ 

10% of School Allocation for Professional Development: ____________________

The purpose of all teacher professional development is to help teachers develop and apply the knowledge and skills necessary to help students learn.  It follows that planning high-quality professional development begins by examining student learning needs and identifying the teacher knowledge and skills required to address those learning needs.  
Need for the professional development
	Identified Student learning needs (identify data source(s)

Students need to read, understand, and analyze elements of poetry.


	What teachers need to know and be able to do to address the student learning need

Know and understand elements of poetry

Need information on how to do author studies

Collaborate with media specialist about different poems by the same author

Review the SC for grade level expectations related to poetry

Investigate the resources that the media center has to offer


Participants

	Who will participate in the professional development

Teachers: All staff
Coaches:

Administrators: Principal


Professional learning outcomes and related indicators which address the need for the activity       

	Professional Learning Outcomes addressing Professional Learning Needs
RTI Tier 1

· Indicator:

All teachers will know and understand the assessment limits of the SC.

All teachers will explore and be able to select poetry from the PAES selection.


Learning activities and follow-up for the development

	Activity (define the content and the learning process (presentation, small group discussion, practice time, etc.)

A discussion about the purpose for focusing on poetry in the 2009-2010 school year.

· Chalk Talk

· Share Poems

Scavenger Hunt/Unpack Assessment limits of SC

Reading Coach will facilitate lesson planning for poetry 

Showcase Lessons on Poetry

Locate Places in Upcoming Unit to incorporate poetry

Genre Study/CES

Protocol for reviewing taped lessons

Conduct a survey to identify RTI levels        

Reading Coach observes and conferences    

Individual Teacher Reflection     

Evaluation/Monitoring                                                                                                                                                                             
	Scheduled Time
Opening Meeting/8-17-09

First Reading Meeting/9-2-09

EDPD/9-16-09
Faculty Meeting/9-28-09

Reading Meeting/10-14-09

EDPD/11-11-09

Reading Meeting/11-12-09

Reading Meeting/11-12-09

Dec-June

Dec-June

Dec-June
	Facilitated by (if the activity is a study group or action research, the facilitator might be a group participant)

Principal/Reading Coach

Reading Coach

Reading Coach
Principal

Reading Coach

Pam Ayers

Reading Coach

Reading Coach

Reading Coach

Reading Coach

Reading Coach


	Professional Learning Outcomes addressing Professional Learning Needs

RTI Tier 2

· Indicator:
· Selected teachers will understand and teach elements of poetry to the SC standards


	Activity (define the content and the learning process (presentation, small group discussion, practice time, etc.)

Protocol for reviewing lesson

Revisit Scavenger Hunt, Plan a Lesson Together, Schedule times to observe them teaching a lesson

Observe Lessons
Individual Teacher Reflection

Evaluation/Monitoring
	Scheduled Time
Reading Meeting/11-11-09

Faculty Meeting/11-30-09

Dec-Jan

Jan-June

Jan-June
	Facilitated by (if the activity is a study group or action research, the facilitator might be a group participant)

Reading Coach
Reading Coach

Reading Coach

Reading Coach

Reading Coach


	Professional Learning Outcomes addressing Professional Learning Needs

RTI Tier 3

· Indicator:

Selected teachers will understand and teach elements of poetry to the SC standards



	Activity (define the content and the learning process (presentation, small group discussion, practice time, etc.)

Collaboratively Plan Lesson, Model, and Evaluate

Collaboratively Plan, Co-Teach, and Evaluate

Collaboratively Plan, Observe and Evaluate Lesson
Individual Teacher Reflection

Evaluation/Monitor

	Scheduled Time
February

March

April

May

May-June
	Facilitated by (if the activity is a study group or action research, the facilitator might be a group participant)

Reading Coach
Reading Coach

Reading Coach

Reading Coach

Reading Coach


CRITICAL THINKING PROFESSIONAL DEVELOPMENT

Princess Anne Elementary

Total Title I School Allocation:  __________________ 

10% of School Allocation for Professional Development: ____________________

The purpose of all teacher professional development is to help teachers develop and apply the knowledge and skills necessary to help students learn.  It follows that planning high-quality professional development begins by examining student learning needs and identifying the teacher knowledge and skills required to address those learning needs.  
Need for the professional development
	Identified Student learning needs (identify data source(s)

Students need to reason effectively, make judgments and decisions, and solve problems.

	What teachers need to know and be able to do to address the student learning need

· Identify the qualities of a good essential questions

· Create essential question

· Know the correct process of exhibitions


Participants
	Who will participate in the professional development
Teachers: ALL STAFF

Coaches:

Administrators:


Professional learning outcomes and related indicators which address the need for the activity       

	Professional Learning Outcomes addressing Professional Learning Needs

RTI Tier 1

· Indicator:




Learning activities and follow-up for the development
	Activity (define the content and the learning process (presentation, small group discussion, practice time, etc.)

Discussion about the purpose 

An overview of essential questions and exhibitions

Exhibition Topics/Essential Question

Timeline/Activities

Content Group Collaboration

Individual Teacher Reflection

Evaluation/Monitoring
	Scheduled Time

Opening Meeting

October 7 EDPD

October 26 Faculty Meeting
November 30/Faculty Meeting


	Facilitated by (if the activity is a study group or action research, the facilitator might be a group participant)

Principal

CES

Principal

Principal

Dec

Dec-June

Dec-June


Highly Qualified Teachers
NEEDS ASSESSMENT (continued)

TEACHERS and Instruction by highly qualified teachers (Component 3) 
	Grade Level
	Days Absent

As of 10/28/09 
	2009-2010 Classroom Teachers

(Teacher of Record)
	Number Highly Qualified & Certified in Reading/Language Arts
	Number of Teachers Rated Satisfactory
	2009-2010 Years of Experience

	
	Sick

Personal
	School Business
	
	
	
	0-3 
	4-10
	11-15
	16+

	Pre-K
	2.5
	1
	2
	2
	2
	
	
	
	2

	Kindergarten
	6
	1.5
	3
	3
	3
	
	3
	
	

	1st
	3
	6
	3


	3
	3
	2
	
	
	1

	2nd
	6
	3
	3


	3
	3
	1
	2
	
	

	3rd
	.5
	0
	2


	2
	2
	
	2
	
	

	4th
	4
	6
	2


	2
	2
	
	
	
	2

	5th
	3
	.5
	2


	2
	2
	1
	1
	
	

	SPED
	52.5
	12
	5


	5
	5
	
	2
	1
	2

	Specials
	7.5
	14.5
	4


	4
	4
	1
	1
	1
	1

	Instructional Facilitators
	6
	19
	2


	2
	2
	
	1
	
	1

	Paraprofessionals
	28.5
	0
	6
	6
	
	
	3
	2
	1

	Principal
	3
	0
	1
	1
	
	
	
	
	1

	Nurse
	n/a
	n/a
	1
	
	
	
	
	1
	

	Dean of Students
	1
	.5
	1
	1
	1
	
	1
	
	

	Guidance 
	6.5
	0
	1
	1
	1
	
	
	1
	

	Other
	12
	11
	2
	
	
	
	1
	
	1


HIGHLY QUALIFIED TEACHERS

	Instruction by highly qualified teachers (Component 3)

	Describe the strategies used by the school to ensure instruction is delivered by highly qualified teachers:

· Develop and use walk through instruments to collect qualitative data about instruction

· Provide P.D. based on the needs identified by walk through instruments and data analysis.

· Provide opportunities for grade level and cross grade level teams to learn about, practice, and reflect upon methods of instruction.

· Participate in PD opportunities provided by SCPS, CES-local, regional, and national events, Technology Competency Program

· Provide PD opportunities so staff can meet 12 hours of flex time option

· System in place to account that all paraprofessionals are highly qualified.

· Parents are notified that they have access to teacher qualifications.

· Parents are notified when their child is not taught by a highly qualified teacher.

	Strategies to attract high-quality highly qualified teachers to high-need schools (Component 5)

	Describe the strategies used by the school to attract high-quality highly qualified teachers to high-need schools:

· Recruit highly qualified teachers through on going contact with universities (Salisbury University, UMES, Sojourner Douglas) that provide teacher education programs.

· Continue to participate in the PDS program with Salisbury University.

· Joint hiring of new staff:  Teachers, Principals, Human Resources

· Mentoring program for new teachers.

· Sign-up bonus provided.

· Technology is up to date in all the schools.

· Technology training and certification available for all staff.

· CES affirmed school.

· PBIS Banner school

· Character Education Program for students.

· Small class size.


TEACHERS AS DECISION MAKERS

Measures to include teachers in the decisions regarding the use of academic assessments in order to provide information on, and to improve, the achievement of individual students and the overall instructional program.  (Component 8)

	Discuss what measures are being taken to include teachers in decision-making regarding the academic assessments in order to provide information on and to improve the achievement of students and the instructional program?

· SIT is composed of all staff members, parent and community representatives.

· Grade level teams meet bi-monthly with math facilitator to analyze data and make decisions about the instructional program.

· Grade level teams meet weekly with the reading coach to analyze data and make decisions about the instructional program.

· Staff members may volunteer to lead or serve on various committees within the school.

· Teachers use data from formal/informal assessments to make decisions on instruction.

· Teachers use data to plan for differentiated instruction in classrooms.

· Teachers have options to choose level of technology certification.

· Teachers have choices/opportunities for professional development.

· Teachers formally and informally evaluate student behavior and the impact on instructional programs and student achievement (P.B.I.S., Character Education, etc.) 

· Teachers complete a variety of surveys.

· Grade level teams meet weekly to collaborate and plan for instruction.

· Reading and math teachers plan family nights.




Technology
[image: image4.wmf]
TECHNOLOGY
	Needs Assessment:
	
	
	

	Survey Data
	Identified Needs
	Factors Contributing to Root Causes
	Root Causes

	Staff at PAES was surveyed at the end of May 2009 to determine Technology usage/needs within the school.  The following were the results:

31 staff members responded to the survey.  Of those that responded:

     12.9% were paraprofessionals

     19.4% were Special Education Staff

     29.0% were Primary Teachers (pre-K to 2)

     16.1% were Intermediate Teachers (3 – 5)

     12.9% were Specials Teachers

       9.7% were classified as “Other” staff

Of the 31 staff members that responded, the following percentages reflect the level of Somerset County Technology Certification:

     51.6% have completed Level I Certification

     32.3% have completed Level II Certification

       0.0% have completed Level III Certification

     16.1% have not completed any (note – paraprofessionals are     currently not eligible to take the SCPS Tech Assessment)

Of the 31 staff members surveyed, the following reported using technology on a regular basis in their classroom:

     96.8% use Microsoft Office

     12.9% use a Promethean Board

      3.2% use Student Laptops

     58.1% use United Streaming

     38.7% use an LCD projector to display websites

     16.1% use other forms of technology 

          * other forms reported as Reading activities on the  

           MacMillan website, student lead PowerPoints, digital

           cameras and document cameras 

Of the 31 staff members that responded, the following were given as areas of technology they would like to learn more about:

     66.7% would like to learn more about Wikipages

     11.1% would like to learn more about Internet Research

     44.4% would like to learn more about blogging

     63.0% would like to learn more about podcasting

      7.4% would like to learn more about PowerPoint

     37.0% would like to learn more about Front Page 

A parent survey will be conducted to find out wants/needs of parents in our school.
	· 100% of teaching staff should achieve Level I certification by their 2nd year of teaching.

· 100% of the teachers should use United Streaming in lessons over the course of the year.

· Student laptops should be used more often with the 5th grade.

· Teachers in our building want to learn more about Web 2.0 tools.

· Teachers should create and use class webpages.
	· Lack of funding from the county level for technology because of budget constraints – possibly do “in house fundraisers” to make up the difference.

· Time should be dedicated to p.d. that is related to technology integration.


	· Technology is not readily available to all teachers.

· Professional development is needed for “up and coming” technology.



	Priority Needs (Technology Integration)
Professional Development for teachers and staff on Web 2.0 tools.

Teachers should increase their use of technology in their classrooms daily.

Teachers should use tools like Front Page, Wikispaces, or Google pages to create classroom web pages which can be linked to our school’s website.



	Goals:

The technology committee :

1. will write, distribute and analyze a survey to find out the technology levels and needs of parents.

2. will write, distribute and analyze a survey to find out the technology levels and needs of teachers and staff at our school.

3. will teach 4 after school professional developments for teachers over the course of the year.

4. will host 2 after school technology nights for parents over the course of the year.

5. will host a Technology Exhibition Night in Spring 2010.




	Strategies to increase technology integration:
	Person(s) Responsible 
	Timeline
	Reflection

	Create a folder on the T drive for technology resources and collect website information from teachers.
	Kristen Davis
	September 2009
	

	Create and distribute technology survey to parents of all children in our school.


	Technology Committee Members
	October 9, 2009
	

	Create and distribute technology survey to teachers in our school.


	Kristen Davis
	October 2, 2009
	

	Analyze the results of parent and teacher surveys.


	Technology Committee Members
	October 23, 2009
	

	Technology Demonstrations at monthly meetings for staff – either SIT or Faculty.


	Tech Leaders
	Monthly
	

	Parent workshops based on interests and needs identified by the parent surveys.


	Tech Leaders or 

Technology Committee Members
	2nd, 3rd and 4th quarters of the year
	

	Technology Exhibition for students, teachers and parents to show projects, activities and lessons conducted using technology.


	Tech Leaders,

Technology Committee Members,

Classroom Teachers, 

Students
	Spring 2010
	

	Create, collect and analyze end of the year surveys for parents and teachers.


	Technology Committee Members
	
	


Additional Assistance


ADDITIONAL ASSISTANCE TO STUDENTS AND EXTENDED LEARNING ACTIVITIES

Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards shall be provided with effective, timely additional assistance which shall include measures to ensure that students’ difficulties are identified on a timely basis and to provide sufficient information on which to base effective assistance. (Component 9) 

 Note:  THIS SECTION DOES NOT PERTAIN TO EXTENDED LEARNING TIME (before/after-school, summer school)

	Grade level/subgroups 

(As indicated in Component 1 – 

Needs Assessment)
	Activities to ensure 

proficient or advanced levels

 are met
	Measures of Effectiveness
	Timeline 

	K-5 students scoring below benchmark on the DIBELS assessment
	Small group Reading Intervention

Flexible grouping

SPED services

LST services
	Progress Monitoring

DIBELS assessment

Report card/midterm grades
	August 24, 2009 – June 12, 2010


	K-5 students who experience difficulty mastering math skills
	Small group reteaching

Math Intervention

Flexible grouping

SPED services 

LST services

Successmaker
	Milestone Tests

End of unit tests

Report card/midterm grades
	August 24, 2009 – June 12, 2010


	All K-2 students are included in Primary Talent Development
	Complete module units 

Maintain portfolios
	PTD Portfolio
	August 24, 2009 – June 12, 2010


	NCLB Section 1116(a)(1)(D) The LEA shall review the effectiveness of the actions and activities the schools are carrying out with respect to parental involvement, professional development, and other activities assisted under this part. 

What evaluation will determine the effectiveness of these activities? 

· SANE

· Increase assessment scores (MSA, Sat10, DIBELS, Math Milestones) 

· IEPs/LST/504 Plans


Budget
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Title I BUDGET

Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job training. (Component 10)
	Using the budget, describe how resources are being coordinated and integrated.


	Total Title I General Materials Funding:

	
	Categories
	Amount Available

	Parent  Involvement Funding Available through Title I
	Supplies & Materials—32325-11A1-OF
	$2,718

	
	Balance Remaining
	$2,718

	
	Stipends—32194-11A1-OF

· Staff Stipends “Family Fun Night”        $852
	$2,000

	
	Balance Remaining
	$1,148.00

	
	Refreshments/Incentives—32599-11A1-OF

· Sam’s Club “Goodies for Grandparents”  $157.30
· Food Lion Sept. SIT Meeting Snacks            $54.21

· Applebee’s SIT Meeting Gift Cert.                $25.00

· Sam’s Club “Family Fun Night Snacks”      $124.27
	$1,500

	
	Balance Remaining
	$1, 139.22

	Title I Money
	Staff Development or General Supplies & Materials

32323-11A1-OF

· EAI Education        $269.18

· Lakeshore Learning  $185.96
	$7,524

	
	Balance Remaining
	$7068.86

	
	GRAND TOTAL OF FUNDS AVAILABLE
	$12,074.08


*Princess Anne Elementary School accepts and follows the Somerset County Parent Involvement Policy.

Somerset County Parental Involvement Policy

Section 1118 (b)(1)

1. Each Title I school shall jointly develop with parents, a written parental involvement P olicy, agreed on by parents that shall describe the means for carrying out (1) parent involvement, (2) shared responsibilities for high student academic achievement, (3) building capacity for involvement, and (4) accessibility.  Parents shall be notified of the policy in an understandable and uniform format and in a language parents can understand.  Such policy shall be updated periodically to meet the changing needs of parents and the school.

2. Documentation should be made available upon request:
· Letters inviting parents and community to meet for this purpose.

· Meeting dates, agendas, and sign-in sheets

The final approved school parental involvement policy is as follows:
Princess Anne Elementary

Parent Involvement Policy


The staff at Princess Anne Elementary School believes that family involvement is a vital component of a successful school experience for our students.  We seek to involve parents, guardians and other family members in positive ways to provide the best possible educational experience for our students.  The various components of our policy are outlined below.

I.  Communication:  Home and school communication is an important component of a positive relationship with parents and guardians.  We will communicate with parents in a variety of ways including (but not limited to) and 

· Newsletters (both grade and school level)

· Student Handbook

· Course Syllabi

· Home/School Compact

· Midterm Progress Reports/Quarterly Report Cards

· PAC  (Parent Advisory Committee)#

· Power School Access (Grades 1-5)

· School Websites

· Flyers 

· PTO 

· Family Nights

· Parent Teacher Conferences

· MSA/SAT 10 Parent Reports

· E-Mails, notes and Personal Phone Calls to and from Parents

· Reminder Notices and Parent Surveys

· School Improvement Team

· School Website

· Title I Information Night (Sept. 2, 2009)

· Parent/Teacher Collaborations (Parents may request accommodations for participation in any school activity by contacting the school at 410-651-0481.)
II.  Parent Training:  The staff at P.A.E. feels that parents need to be informed not only about the curriculum but about the opportunities that exist for them to help their children meet their fullest academic potential.   Therefore, several opportunities throughout the year will enable parents to learn about ways they can specifically help their students achieve the most in school.  These include:

· Parent/Teacher Collaborations

· PTO meetings

· Involvement on Parent Involvement Committee of the School Improvement Team

· Participation in the Parent Advisory Committee

· MDK12 Website

· Family Reading and Math Night (October 14, 2009)

· Learning Support Team Meetings

· Parent Teacher Conferences

· Title I Information Night

· Attendance and participation in School Improvement Team Meetings
III.  Student Learning:  Students learn and achieve more when loved ones are actively involved in their academic life.  Some suggestions for helping with student learning and overall academic success are as follows:

· Consistently assisting children with homework.

· Helping children with organization.

· Providing children with a place to study and complete homework at home.

· Making sure that homework is complete and children have necessary classroom materials.

· Monitoring student progress on Power School.

· Encouraging appropriate behavior in school.

· Attending parent/teacher conferences or, if not possible, staying in touch with teachers.

· Attending school sponsored events.

· Joining PTO.

· Volunteering in/for school however possible.

· Attending School Improvement Team Meetings whenever possible.
IV.  Volunteering Opportunities:  P.A.E. has a volunteer coordinator who is ready and willing to set up and facilitate volunteers within our school setting.  Parents and community members who are interested in volunteering are encouraged to contact the school to find out ways that they can make a difference.   Examples of volunteer opportunities include:

· Field Trip Chaperones

· Assisting during Special Events (i.e.; Sports Day, RIF, Jump Rope for Heart, etc.)

· Clerical help for teachers (including things that can be done outside of the school)

· Working with students on special projects

· Guest Reading in Classrooms

· Classroom Mothers/Fathers

V.  School Decision Making and Advocacy:  P.A.E.  will provide a high quality education to all of its’ students.  Strategies for this include the following:

· Teaching the Maryland State Curriculum through engaging and in- depth instruction

· Utilizing the Reading First Program

· Following the Focused Mathematics program

· Offering Science, Social Studies, Technology and Physical Education Opportunities

· Teaching the fine arts including Art and Music 

· Holding parent teacher conferences at appropriate times throughout the year

· Parent and teachers meet in the spring to annually review, evaluate and make revisions to the Home/School Compact, Parent Involvement Policy.

· Providing parents with data regarding local and state testing and specifically what it means to their child

· Sharing the school’s improvement plan with parents for input and comments.

· Offering multiple ways for parents to stay involved with their child’s teacher including newsletters, notes and phone calls home and flyers about upcoming events

· Inviting parents to provide input into the school’s decisions including ways to spend parental involvement funding and activities that would enhance their overall relationship with the school and staff
VI.  Collaborating with Community:  Princess Anne Elementary recognizes that a strong tie with the community is important and can be fostered through positive communication and partnerships with various businesses and non-profit organizations.  We collaborate with the following partners on a regular basis to provide resources and increase parent involvement. 

· Garland Hayward Center

· Seton Center

· Somerset County Library

· Princess Anne Volunteer Fire Department

· Head Start and other Daycare Facilities

· Maryland Parental Information and Resource Center

· University of Maryland Eastern Shore

For a complete copy of the school’s improvement plan or if you have comments about the plan, contact Mrs. Traci Schneider, co-chair of the SIT or Ms. Brandy White, co-chair.
tschneider@somerset.k12.md.us                                    bwhite@somerset.k12.md.us
Parent Involvement

Section 1118 (c)(1-5)

1. Each Title I school shall convene an annual meeting inviting all parents of participating children, informing parents of their school’s participation in Title I and to explain the requirements of Title I and the rights of the parents to be involved;

2. offer a flexible number of meetings (a.m., p.m.) and may provide with Title I funds, transportation, child care, or home visits related to parent involvement; 

3. involve parents in an organized, ongoing, and timely way, in the planning, review, and improvement of Title I programs, including the planning, review, and improvement of the school parental involvement policy and the joint development of the schoolwide program plan-includes adequate representation of parents of participating children;

4. provide parents of participating children timely information about title I; a description and explanation of the curriculum in use at the school, the forms of academic assessment used to measure student progress; and the proficiency levels students are expected to meet; and regular meetings to comment, make suggestions and participate in decisions relating to the education of their children if requested; and

5. If the schoolwide program plan is not satisfactory to the parents of participating children, submit any parent comments on the plan when the school makes the plan available to the LEA.
6. Documentation should be made available upon request:
· Meeting dates, agendas, and sign-in sheets

· Copies of information given to parents to inform, explain or describe

· Any comments submitted by parents
Parent Involvement POLICY  800-11

SOMERSET COUNTY

BOARD OF EDUCATION
1. PURPOSE

To establish a Title I Parent Involvement Policy that adheres to regulations stated in section

1118(a)(2) of the No Child Left Behind Act of 2001.

2. POLICY

The policy shall provide the framework for organized, systematic, ongoing, informed and

timely parental involvement in relation to decisions about Title I services provided.

The Superintendent of Schools will assure that Somerset County Public Schools will involve

parents in the joint development of this plan by:

A. inviting Title I parents to be part of each school improvement committee with the task of

developing parent involvement procedures.

B. convening annual meetings to inform parents of their school’s participation in the

development of the Parent Involvement Plan and their right to be involved.

Somerset County Public Schools will provide coordination, technical assistance and other

support necessary to assist participating schools in planning and implementing effective

parent involvement programs by:

A. providing materials and training not otherwise available to help parents with their child’s

achievement.

B. educating school staff on how to reach out to, communicate with, and work with parents

as equal partners.

C. ensuring to the extent possible, that information is sent home in language and form

parents can understand.
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D. ensuring school-parent contacts are being used to outline responsibilities of the school

staff, parents and students in striving to raise student achievement and explain how an

effective home-school partnership will be developed.

Somerset County Board of Education will build the schools’ capacity for strong parental

involvement by:

A. providing assistance to participating parents in such areas as understanding federal and

state education goals, state content standards, student performance standards, and

assessments

B. encouraging the formation of partnerships between schools and local businesses that

include a role for parents

C. providing resources for parents to learn about child development and child rearing issues

that are designed to help parents become full partners in the education of their children

D. encouraging meetings at a variety of times, such as morning and evenings, in order to

maximize the opportunities for parents to participate in school-related activities

E. coordinating and integrating parental involvement activities with Head Start, as

appropriate

F. approving reasonable and necessary expenses associated with parental involvement

activities to enable parents to participate in school-related meetings and training sessions

G. providing other reasonable supports for parental involvement as requested by parents

Somerset County Board of Education will coordinate and integrate parental involvement

strategies with programs such as Head Start and other federal and state programs by:

A. adopting and implementing model approaches to improving parental involvement

B. reviewing school level meeting minutes for the integration and coordination of parent

involvement activities
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The Superintendent of Schools or her designee will conduct with the involvement of parents,

an annual evaluation of the content and effectiveness of the parent involvement policy as it

relates to increased academic quality by:

A. distributing an annual survey to solicit such information of all participating Title I

parents, administrators, teachers, guidance counselors, and instructional assistants

B. inviting participating Title I parents to an annual county level meeting to review and

discuss parental involvement effectiveness and identify barriers to greater parent

participation

Somerset County Board of Education will involve parents in the activities of the schools

served under Title I.

3. MONITORING OF POLICY IMPLEMENTATION

The findings of the evaluation along with the combined data from the surveys and the

minutes from the county level meetings will yield:

A. recommendations to each participating school for parent involvement plan revisions

B. suggestions for revising school improvement plans, as they relate to parent involvement

4. MASTER PLAN COORDINATION

Title I parent involvement activities will be included in the STUDENT ACHIEVEMENT:

Family and Community Involvement Strategy with specific representation and recognition.

5. PARENT INVOLVEMENT FUNDING

Somerset County Board of Education will ensure that one percent of the total Title I

allocation will be used for parent involvement activities and these funds will be spent at the

school level.
Parent Involvement Complaint Policy 800-12

PURPOSE

To establish a policy and procedure which provides a mechanism for the acceptance, review,

investigation, and resolution of written complaints about State or Federal programs received

by Somerset County Public Schools (SCPS).

2. BELIEFS

It is the policy of Somerset County Public Schools that:

These procedures shall be implemented whenever Somerset County Public Schools receives

a written complaint alleging that Somerset County Public Schools has violated a State or

Federal statute or regulation.

3. PROCEDURE

In order to implement this policy in a consistent manner, the procedures describing herein

shall be followed:

A. Filing of Complaint

(1) An organization or an individual may file a complaint with Somerset County

Public Schools.

(2) The complaint shall be in writing and signed by the individual complainant or

by an official of the complaining organization.

(3) Each complaint shall contain:

(a) A statement alleging that Somerset County Public Schools has violated a

specific requirement of a Federal or State statute or regulation that apply to

a program and

(b) The facts upon which the statement is based.
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(4) The complaint may include a request to review a decision of Somerset County

Public Schools if the decision is alleged to be a violation.

(5) Complainants whose allegations fail to meet the requirements are to be notified

that they must comply with the requirements in order for the complaint to

receive full investigation.

B. Receipt of Complaint by Somerset County Public Schools

(1) Complaints against Somerset County Public Schools shall be received by the

Assistant Superintendent.

(2) Initial Processing by the Assistant Superintendent

(a) All complaints shall be logged in, in writing, with information: Identifying

the complaint and supply the date upon which the complaint was filed.

(b) Within ten (10) days of a receipt of a complaint, the Assistant

Superintendent or designee shall notify the complainant in writing of:

(1) The date of receipt of the complaint;

(2) The complainant will be notified of the resolution within 60 calendar

days from the date of receipt of the complaint;

(3) The name of staff assigned to the complaint; and

(4) Somerset County Public Schools’ intent to fully investigate the

complaint.

C. Investigation of Complaints

(1) The designated staff shall review and investigate the complaint.

(a) Where necessary, an independent on-site investigation shall be conducted.

(b) If the Assistant Superintendent determines that exceptional circumstances

warrant an extension of time in excess of 60 days to investigate and resolve

the complaint, the complainant shall be so informed in writing with

inclusion of the extended deadline date. Exceptional circumstances may

include but are not limited to the complexity of the issues raised in the

complaint or the unavailability of key personnel.

(2) Upon completion of the investigation, the designated staff shall report the

findings to the Assistant Superintendent.

D. Resolution of Complaint

(1) The Assistant Superintendent shall inform the parties in writing of Somerset

County Public School’s resolution of the complaint and include:

(a) Somerset County Public Schools’ final decision as to the action which

will be taken, if any, in response to the complaint; and

(b) Notice of the right to appeal and the appeal process.
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(2) After the resolution letter is sent, the Assistant Superintendent or designee

shall note on the complaint log the date of the letter, and whether or not any

further action is required.

E. Appeals Process – Appeals will be handled in accordance with the 4-205 Appeals

process.

F. Personnel Issues – Complaints involving personnel issues will be handled in

accordance with Somerset County Public School’s personnel policies
Verification of Compliance

Section 1119 (i)(1)(2)

1. The principal of each school operating a program under 1114 (SW) or 1115 (TA)  is required to attest annually in writing as to whether such school is in compliance with the qualifications requirements of teachers and paraprofessionals;

2. Copies of attestations shall be maintained at each school operating a program under 1114 or 1115 and at the main office of the LEA; and

Shall be available to any member of the general public on request.
Verification of Compliance Attestation

To Whom It May Concern:

In keeping with the requirement of the No Child Left Behind Act of 2001 Section 1119 (i)(1)(2),

1. The principal of each school operating a program under 1114 (SW) or 1115 (TA)  is required to attest annually in writing as to whether such school is in compliance with the requirements of this section.

2. Copies of attestations shall be maintained at each school operating a program under 1114 or 1115 and at the main office of the LEA. 

3. Shall be available to any member of the general public on request.
I hereby attest to the following:

Teachers

· All teachers hired to this school since the enactment of the No Child Left Behind Act of 2001 are school-wide, Title I funds are highly qualified.

Paraprofessionals

· All paraprofessionals working in a Title I school, regardless of their hiring date, have earned a secondary school diploma or its recognized equivalent.

· All paraprofessionals working in a Title I school shall have:

· Completed at least 2 years of study at an institution of higher education;

· Obtained an associate’s (or higher) degree; or

· Met a rigorous standard of quality and can demonstrate, through a formal State or local academic assessment, knowledge of, and the ability to assist in instructing reading, writing, mathematics, or reading readiness, writing readiness and mathematics readiness.

· Paraprofessionals working in a Title I school may be assigned to:

· Provide one-on-one tutoring for eligible students, if the tutoring is scheduled at a time when a student would not otherwise receive instruction from a teacher;

· Assist with classroom management, such as organizing instructional and other materials;

· Provide assistance in a computer laboratory;

· Conduct parental involvement activities;

· Provide support in a library or media center;

· Act as a translator; or

· Provide instructional services to students working under direct supervision of a teacher.

Principal’s Signature:  _____________________________________
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PARTNERS IN LEARNING COMPACT

2009-2010
School-Family-Student Agreement for Improving Student Achievement

This agreement is a pledge to work together to share responsibility to promote student learning, high achievement, and success in school.  This compact is aligned with our school’s improvement plan priorities to promote student learning, student attendance and a positive school climate.

	
	As a school, we will
	As a family, we will
	As a student, I will

	Improve  Communication, Parent I Involvement and School Climate
	 Provide communication through announcements and monthly newsletter to keep parents and students informed of upcoming events.


	Check student’s folders and agendas daily for information from school and teachers.
	Make sure I share my folder and agenda each night with my family.

	
	 Communicate regularly with family and students regarding students’ academic progress and behavior through midterms, report cards, conferences notes, e-mail, phone calls, agendas and the PBIS brochure.
	Be prompt in responding to school when requested and talk to your child about the school day.


	 Talk with family members about what I learned in school; complete all homework.



	
	Create a positive school climate that ensures a safe, drug-free environment conducive to learning.
	Monitor my child’s progress and let the teacher know right away if I notice any problems
	 Ask questions at school if I don’t understand what is being taught.



	
	Involve parents in making decisions about school policies and academic priorities through PAC and SIP.
	Attend parent/teacher conferences, parent workshops, parent/teacher collaborations, and as many PTA/PTO meetings as possible during the school year.
	Show respect by following the rules and getting along with others.



	
	Provide Parent/Teacher Collaborations opportunities for parents to enhance their skills at helping students with Reading and Math.
	Use what I learn from parent workshops and collaborations to help my child at home.
	Ask my parents to check over my homework each night, and help me if I don’t understand.


	Accelerate Student Learning
	Use data to group students for reading and Math instruction in order to deliver a rigorous, relevant curriculum.
	Have high expectations and encourage our child to do his/her best every day.


	My goal to become a good citizen each day by giving my best effort.

	
	 Set high standards for student learning.                                           
	
	

	
	Assign homework daily that is relevant review of the material taught.
	Check that all homework is complete. Provide a time and quiet place for homework.
	Do all my homework each night.

	
	Provide opportunities for additional instruction to meet the needs of diverse learners.
	Limit T.V. time and spend time talking to my child about school.
	Talk with family members about what I learned in school.


	Improve Math Problem Solving and Basic Facts
	Provide class time and hands on materials to practice problem solving.


	Be actively involved in practicing basic facts with my child by providing flashcards or assist him/her in making flashcards.
	Be actively involved in problem solving, listen carefully to instructions, and use hands on materials to solve problems when needed.

	
	Provide activities to help students make mathematical connections to real life situations.
	Involve students in real world situations where math problem solving would apply(simple budget, trips, and recipes)
	Practice basic facts at home on a regular basis (several times a week).


	Improve Reading Comprehension
	Provide opportunities for students to have access to a variety of texts: student periodicals, classroom libraries, required readings, anthologies, reference materials, and trade books.
	Read together with our child at or beyond his/her instructional level each day discuss what is read and sign the reading log.
	Read for fun during my free time at my  level.               

	
	Provide opportunities for students to receive direct instruction of comprehension strategies for before, during and after reading.
	Provide time to practice vocabulary and spelling words.
	Practice my vocabulary and spelling words.


      __________________       
        __________________        

 __________________

       Teacher/Administrator              

 Parent/Guardian                        
             Student

     ___________________     

          ___________________                                  ___________________

                     Date                                                            Date                                                                Date
School Demographics Overview—PAE 

As of October 27, 2009
	Males
	50%

	Females
	50%

	American Indian
	0

	Asian/Pacific Islander
	2%

	African American
	55%

	White (not Hispanic)
	39%

	Hispanic
	4%

	Unclassified
	0%

	Total Number of Students
	327


	Grade Level
	Total

	Pre-K
	48

	Kindergarten
	49

	1st Grade
	54

	2nd Grade
	51

	3rd Grade
	44

	4th Grade
	46

	5th Grade
	35
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